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Primary Prevention:
School-/Classroom-
Wide Systems for

All Students,
Staff, & Settings

Secondary Prevention:
Specialized Group

Systems for Students with 
At-Risk Behaviour

Tertiary Prevention:
Specialized 

Individualized
Systems for Students with 

High-Risk Behaviour

~80% of Students

~15% 

~5% 

STUDENT 
OUTCOME AND 
PREVENTION 
MODEL FOR 
SCHOOLS

3

Social Skills

• "Those behaviours which, within a given situation, predict 
important social outcomes for children.” Gresham, 1986

– Interactive - require at least 2 people 
– maintained by social reinforcement - keep skills that work and discard those 

that don’t

• It is our responsibility to assess what skills most predict 
success in our students
– direct observation
– ask significant others
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Teaching Social Skills:
Planning Requirements

1. Scheduling and Logistics
2. Generalization strategies
3. Group management strategies
4. Teaching

– Delivery
– Assessment
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1. Scheduling and Logistics

• Must consider:
– When to meet? 
– Where to meet?
– Who are group participants?
– How many participants?
– What are relevant skills?
– How long will this take?
– Who will teach?
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Scheduling and Logistics
CHECKLIST

# Task Indicator ✓
1a Consistent meeting time (30 min 2 x times per week)

1b Instructional setting (room) available and scheduled

1c 6-8 students with similar needs identified for group

1d Schedule to teach no more than 1 relevant skill per week

1e Schedule at least 2 weeks for each identified skill

1f Have a consistent teacher identified for each session

7

Longfellow Elementary 
• Marion Independent School District 

– 3,341 students across 6 buildings 
• 1,100 homeschool program 
• 2,241 brick and mortar

– Cover 3.4 square miles 
– Cedar Rapids metro area (urban)

• Longfellow Elementary 
– 320 students across preschool through 2nd grade 

• 39% free and reduced lunch
– 205 students across kindergarten through 2nd grade 
– As of October 25, 2022 

• Tier 1: 169 students  82.4% 
• Tier 2: 14 students 6.8%
• Tier 3: 2 students 1%

– Special Education: 20 students 9.7%
– Total: 22 students 10.7%
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Grant Wood Area Education Agency

• 73,000 students across 32 school districts in Iowa
• Mission: to ensure the success of all learners 
• Provide many services to assist students
• Support PBIS through training and external coaching with 

on-site staff
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Longfellow Elementary
• Student moves to Tier 2

– 3 Behavior incident reports 
– Parent request 
– Teacher request
– Student request 
– Evaluation

• Tier 2 Facilitator is Rachel Zaruba, School Counselor 
– Identifies students 
– Facilitates Tier 2 interventions
– Data entry and evaluation 
– Provides instruction 
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CICO In-Criteria 
On track 80-90% of students—7% or less absence per year, 0-2 Major Behavior Incident Reports 
Check-in-check-out, 5-15% of students—8-12% absence per year, 3 Major Behavior Incident Reports 

1 week, or 5 data points  of 
fidelity to check any initial 
system issues or clarifications. 

20 data points 
Data is reviewed to 
determined student’s 
response to intervention. 

Responded: met goal 
of 80% for 1 cycle. 

Partially: meeting 
goal 51-79% OR 
additional BIRs. 

Not responding: 
below 50% 
 

Tier 2 data analyst will 
send out CICO modified 
feature request form with 
the following options. 
 
-Change location/person 
-Additional check-ins 
-SAIG 
-Additional check-ins with 
mentor 

CICOWMF 

Begin fading process. Student will check in for 
feedback 5x a day instead of the 10. 
-2nd Fade they will continue checking in 5x a day, but 
only check in with their CICO mentor in the AM or 
PM only. 
-If at anytime the student is not meeting 70% for at 
least 10 data points or receive at least 2 BIRs they 
will return to the previous intervention. 
-if they student has completed the fading process 
they graduate CICO! 

g 

SAIG Groups 
-Classroom survival 
-Emotional management 
-Second Step 
-Attendance 

CICO 
Cycle 
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Social Academic Instructional Groups (SAIG)
Milwaukee Public School Curriculum & Second Step Curriculum 

1. Classroom Survival 
– This group focuses on “academic behavior skill”. Lessons include skills like listening, following 

directions, asking for help, making corrections, accepting consequences, etc. Students who 
received BIRs for disrespect, defiance, and/or inappropriate location may benefit from this 
SAIG 

2. Emotional Management 
– This group focuses on “problem solving skills”. Lessons include skills like knowing, expressing, 

and recognizing feelings, calming down, dealing with accusations, staying out of fights, etc. 
Students who have received BIRs for disrespect, bullying, physical aggression, and/or 
inappropriate location may benefit from this SAIG.

3. Second Step In Review 
– This group focuses on “problem solving skills”. Lessons include skills like knowing, expressing, 

and recognizing feelings, calming down, dealing with accusations, staying out of fights, etc. 
Students who have received BIRs for disrespect, bullying, physical aggression, and/or 
inappropriate location may benefit from this SAIG.
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Longfellow Elementary
• Milwaukee Public Schools SAIG Curriculum 

– 9 lessons 
• 20 minutes
• 2 days a week – 1 week a lesson

– Day One – Direct Instruction & Examples
– Day Two – Role Play & Activity/Game 

• Committee for Children Second Step Curriculum 
– 5 Lessons 

• 20 Minutes 
• 2 days a week – 2 weeks a lesson

– Day one- Teaching Lesson
– Day two- Teaching Lesson 
– Day three- Practice Activity 
– Day four- self application practice 
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Longfellow Elementary

• Participant Selection 
– 2-3 Students who… 

• Are good role models 
• May need a little extra help
• Get along with with SAIG student 
= Total: 3 to 4 students 
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2. Generalization Strategies

• Must be planned for in advance
– Before Training
– During Training
– After Training

What happens in group will not be sufficient to facilitate 
generalization!!

15

Generalization Strategies

Strategies To Use Before Training

• Make training setting look/feel like natural setting
• Train in the natural setting
• Target useful skills (likely to be reinforced by others)
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Generalization Strategies

Strategies To Use During Training

• Use naturally occurring (real) examples within role plays 
(ask teachers for real examples)

• Use naturally occurring reinforcers (function!)
• Provide a range of useful skill variations
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Generalization Strategies
Strategies to Use After Training (in the real world)

• Prompt students to display skill (Pre-Corrects)
• Set-ups (traps) for facilitating desired behavior
• Reinforce displays of skills in real world

18
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4.05

Generalization Strategies
Involve others in the training and create opportunities for 

practice and reinforcement in the natural environment

4.05
4.06
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Generalization Strategies
CHECKLIST

# Task Indicator ✓
2a Appropriate replacement skills identified from environment

2b Use real role play examples solicited from the environment

2c Practice in multiple settings and under variable conditions

2d Train and practice skill variations

2e Introduce naturally occurring reinforcers

2f Provide multiple examples and practice opportunities

2g Enlist others in environment to prompt and reinforce

2h Create situations to encourage desired behvior
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• In Small Group
– Examples and non examples 
– Role play 

• Teacher, student, observer
– Go to location if possible

• In Classroom 
– Soft Start 
– Feedback on DPR 

• School Wide 
– Feedback on DPR across context 
– Lunch/recess & specials teachers provide feedback on DPR
– Linked PBIS language with Second Step & SAIG

Generalization Is Difficult 
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 Check In Check Out Overview 

 Students receive points based on the “smiley faces” on their chart. 
 ●  Students earn 2 points for a smiley face which means they either needed zero or one 

 reminder. 
 ●  Students earn 1 point for a straight face which means they either needed 2 or 3 

 reminders 
 ●  Students earn 0 points for a frowny face which means they need 3 or more 

 reminders. 
 Students can earn a total of 40 smiley faces a day. We DO NOT expect students to earn 40 each day! 
 Our goal is that students get 80% of their points which is about 30 smiley faces.  We have students set 
 their own goal daily based on how they did the previous day. We want their goal to be  attainable  and 
 celebrated  ! Please celebrate with your student at  home if they reach/beat their personal goal, even if 
 it is not above 30 smileys. 

 How Students Earn Smileys: 
 After each “subject” time your student's teacher will give feedback to your student on the Marion 
 Way. The conversation is private and gives the student the chance to reflect on their behavior. Here 
 are some examples of what your teacher might say 

 ●  You earned a smiley for respect because you used kind words and manners with 
 friends and you used the right voice level during my lesson 

 ●  You earned a straight face (or middle face) for responsibility because I had to remind 
 you 2 times to get started on your worksheet. Next time, get started right away and 
 you will earn a smiley 

 ●  You earned a frowny face for safety because you fell out of your chair 4 times during 
 work time. Maybe next time you could stand by your desk so that you don’t fall off 
 your chair 

 ●  How do you feel like you did with Integrity? When I asked you about your chair 
 being knocked over you told me right away what happened. That is being honest. 
 You earned a smiley for integrity. 

 Frowny faces on your student’s chart means that your student’s teacher needed to remind/prompt 
 your student 3 or more times, it  does not  mean that  your student got an office referral, lost a 
 privilege, or even had a consequence. If your student had a major behavior, the classroom teacher or 
 Mrs. Harmer will contact you. 

 Graduation from CICO: 
 Students' charts are entered into powerschool daily and used to make decisions. We make these 
 decisions after 20 data points (days). If after 20 days students get 80% of their points (about 30 
 smileys) 80% percent of the time, the student will move to a fading process. The fading process 
 consists of  the student only getting feedback every other “subject” time. After two fades the student 
 graduates from Check In Check Out! 

 Adding More Supports: 
 If a student does not get 80% of their points 80% of the days then we look at adding a modified 
 feature. This might be changing their morning/afternoon mentor, changing the location of their check 
 in, or adding a mid day check in. Another option is to add instruction called Social Academic 
 Instructional Groups (SAIG). Twice a week for 15 minutes each, your student will receive instruction 
 on various topics from the School Counselor. Their daily Check In Check Out sheet will include the 
 specific topics they are learning about in SAIG. 
 If a student continues to get less than 80% of their points 80% of the days and/or continue to get 
 Behavior Incident Reports (office referrals) the team will look at adding more behavior supports like 
 a Tier 3 plan or more individualized instruction. 

 If you feel that your students needs additional support contact Rachel Zaruba, School Counselor, at 
 319-377-0183 ext 3322 or email her at rzaruba@marion-isd.org. 

 How To Talk to Your Student About Check In Check Out 

 As a parent, the best thing you can do is  focus on  the positives  ! Since students are 
 getting feedback throughout the day, at a minimum 10 times, they may not 
 remember exactly why they earned what they earned at any given time. On the 
 bottom of their chart you will see a “Two Positives” and “One Thing To Work On” 
 section. Use this to guide conversations. 

 Here are some open ended questions that can help guide your conversations: 
 ●  What is an example of a time you showed  respect  today  ? 

 ○  You can replace respect with  responsibility, safety,  or 
 integrity 

 ●  Did you have any consequences today? How did you accept them in a 
 respectful way? 

 ○  This is a good one to use if you know there was a major 
 behavior or when they got multiple frowny faces 

 ●  There are a lot of rules at school. What is a rule at school that is hard 
 to follow? What can you do to help yourself follow that rule? 

 ●  I see your thing to work on for tomorrow is  Respect  .  Tell me about 
 how you plan to be more respectful tomorrow? 

 ○  You can replace respect with whatever they have as their “one 
 thing to work on for tomorrow”. 

 ●  Wow you got all smiley in  safety  ! Tell me about how  you showed 
 safety  today! 

 ○  You can replace safety with  respect, responsibility  and/or 
 integrity  . 

 The goal of Check In Check Out is to build relationships and learn appropriate 
 behaviors through positive feedback! You can support this by continuing to provide 
 specific positive feedback at home about the Marion Way! 

 ●  You used unkind words with your sister. Remember we show respect 
 by using kind words. 

 ●  You cleaned your room immediately after I asked! That is being 
 responsible. 

 ●  Make sure to look both ways before you cross the street, that is being 
 safe. 

 ●  Thank you for accepting your consequence by looking at me, listening 
 to what I said, saying okay, and doing it right away. That was showing 
 integrity. 

 Another way to support CICO is by celebrating with your student when they meet 
 their personal goal and/or get over 32 smileys (about 80% of their points). 
 Celebrations may include 15 minutes of uninterrupted play time with you, a special 
 treat, extra time outside, or cooking dinner together.  We want to build up the 
 positive associations between doing well at school with  home life! 

 If you have any questions you can call Mrs. Zaruba, School Counselor, at 
 319-377-0183 ext 3322 or email her at rzaruba@marion-isd.org . 
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Group Management Strategies

• Develop a set of group rules
– focus on active participation
– focus on instruction

• These students are likely to have some challenging 
behaviors 
– Good idea to have a system in place to start

• Develop tricks and strategies
– For maintaining attention and desired behavior

24
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Effective Instructional Practices and Student 
Success/Failure

Consider the degree to which teachers provide: 
– Focus on students (time spent teaching)
– Opportunities to respond (OTR)
– Feedback 

25

• Teach a set of basic group rules in the first session
• Example:

§ Listen - look at the person who is talking and stay quiet
§ Participate - do what teacher tells you to do
§ Freeze - stop everything you are doing and become a statue

• Teach this as a lesson

Group Management:

26

3.0

Group Management

3.0

Review Key Group Rules each session
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Group Management
Basic Strategies
• Use frequent specific verbal praise
• Focus on positive

– Provide reinforcement to those being positive
– Redirect or ignore misbehavior as possible

• Point system 
– reinforcement for specific desired behaviors
– Withholding for specific undesired behaviors

• Reminders and pre-correction
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Acknowledgement!
Big Idea:  Students need feedback to know whether 
they are right or wrong – teachers must provide it

29

0.4

Behavior Management
Focus on the Positive (praise and ignore)

0.4

30
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Group Management Strategies
CHECKLIST

# Task Indicator ✓
3a Teach and practice group rules during first session

3b Develop point system related to group rules

3c Assign seating to minimize potential disruptions

3d Plan activities to keep students engaged (OTRs) 

3e Plan to focus on positive behaviour and redirect problems

3f Provide frequent reminders

3g Create group competition with teacher for reinforcement

3h Use frequent specific verbal praise
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 Mrs. Zaruba’s Room Expectations 
 Respect  Use a level one voice and wait 

 patiently to be called on. 
 Listen to and respect what others have to 

 say. 

 Responsibility  Follow directions the first time.  Participate and try my best. 

 Safety  Stay in your expected spot, and 
 keep your body to yourself. 

 Walk everywhere. 

 Integrity  Stay focused even when others 
 try to distract you. 

 Only take home items that belong to you. 
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Longfellow Elementary
• RELATIONSHIPS
• Paw Prints 

– Specific positive acknowledgement 
– Specific corrective feedback

• 4 to 1 Ratio
• Seating Arrangement 
• Daily Progress Report 
• Lesson Structure

– Day One – Teach
– Day Two- Interact / Play
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Teaching
• Teach same as you would any academic skill

– teacher modeling of key skills
– student practice with teacher guidance
– individual practice with real examples
– clear set up and advance organizer
– model and demonstrate
– facilitate high levels of engagement
– guided practice
– consistent and immediate feedback
– review and assess
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Teaching

Lesson Components
• rule for why to use the key skill
• rule for when to use the skill

– and for when not to use it
• set of useful skill variations
• natural examples
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3.1
3.1

Teaching
Introduce solutions to problem

Anger Control 
with Peers

Respectful Responding
To the Teacher

4.03

36
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Teaching
model / demonstrate the skill
• teacher provides first model and questions students to 

assess for understanding
• only the teacher models incorrect responses
• select examples from natural context   
• at least two positive demonstrations of each 

example
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2.3

Teaching
Teacher Models Negative Example

•Only the teacher 
models negative 
behavior – never 
the students

•Have students tell 
you why wrong 
and what bad 
things would 
happen as a result

2.6
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Teaching
Role play activities
• Focus on real examples 
• Have student "think aloud”
• Teacher can provide coaching during lesson
• Teacher may need to prompt appropriate responses
• Involve all members of the group by assigning tasks / 

questions

39

2.3

Teaching
Role Play Set-Up  (use real examples)

• Engage all students 
by giving them jobs 
as judges during the 
role play

• Set up “judges”
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Teaching
Assess for Mastery
• Assess on untrained examples through role plays
• assess each student as often as possible (daily)
• request demonstration of skill whenever possible 

(verbally or role play)
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Teaching
CHECKLIST

# Task Indicator ✓
4a Introduce a problem and a key skill as a solution

4b Provide physical models while thinking aloud key steps

4c Sequence positive examples then juxtapose negative 

4d Frequent questions to students – “is this right or wrong?”

4e Differentiate instruction as necessary for individuals

4e When students answer correctly – introduce role plays

4f Provide all students with tasks during role play (judges)

4g All students role play each skill to mastery

4h Test with novel examples
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• Follow curriculum for ”key skills”
• Real life examples

– Both Counselor led and student led 
• Extra games activities 

– Jenga, Connect 4, Chutes and Ladders, Uno, puzzles, etc. 

Longfellow Elementary 

44
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Click the link 
provided in the 
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Evaluations are anonymous! We send 
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link to enter the gift card raffle!
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Click on the link located 
next to the 
downloadable session 
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at:
www.pbis.org/conference-and-
presentations/pbis-leadership-forum
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